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Increased efficiency in collections
BRINGS IN ALMOST £3 MILLION

INNOVATE

SERVICE
WITH

to reinvest in council services

Dean Langton,   
Strategic Director and Head of Paid Service, 
 Borough of Pendle

“By continuing to work with Liberata, it means 
that we can build on the improvements made to 
date and achieve even more in the future.”
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Reduced   
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Strong staff 
engagement

shared 
service 
centre

Increased levels 
of automation

12% increase

99.1%
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increase

5.46

£2.6m

£8.5m

99%

97%95%+ 13% reduction

£1,228,300
highest level

Services: revenues and benefits, 
property services and regeneration, 
fraud and error, IT, customer services  
and strategic HR and payroll.

Improved 
service 
levels and 
collection

Built a new 
service centre

Regenerated 
local area
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